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S6C COVID19: May 21 Risk Assessment and Action Plan

Purpose of this document:

This COVID19: Risk Assessment and Action Plan document sets out the decisions taken and measures put in place to prepare for the phased

re-opening of the academy and ensure the academy continues to operate in a safe way.

Existing policies and guidance continue to apply alongside the actions within this document, including but not limited to:

- Health and Safety Policy

- Safeguarding Policy

- DFE Guidance relating to COVID19

- Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013

- Public Health England (PHE) (2017) ‘Health protection in schools and other childcare facilities’
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Risk Assessment/ Action Plan Sections:
Preparing Buildings and Facilities 3

Emergency Evacuations 5

Cleaning and waste disposal 5

Classrooms 6

Staffing 7

Social Distancing 8

Catering 8

Response to suspected/ confirmed case of COVID19 in school/college 9
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Theme Hazard or Risk Risk Level
Pre-Action

Control Measures Actions Completed Deadline Residual
Risk
Level

Preparing
Buildings
and Facilities

Risk to safety as the building
is not compliant due to
lock-down and suspension of
normal maintenance
routines.

Key staff CEV

Availability of contractors -
key service contractors are
not available due to
restrictions or isolation
requirements.

M

M

M

Premises and utilities have been health and
safety checked and the building is compliant;
all certificates are logged.

Special emphasis placed on the items raised in
the Dfe COVID guidance;

● Regular cleaning and servicing of
ventilation, air conditioning and air
handling

● Regular water hygiene visits

Keyholders in place to provide backup as
necessary.

Business Manager to
continue to organise a
regular compliance
schedule with
contractors.

SLT rota to open
building if Caretaker
not available.   Backup
keyholders identified
and keys issued.

Head Cleaner to close,
lock and alarm the
building daily.

MLP Deputy Estates
Manager assisting ½ a
day a week and will
provide backup for
contractor key holding
if needed.

Ongoing
Compliance

COMPLETE

Ongoing

Ongoing

L
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Risk of transmission between
staff as social distancing
cannot be maintained in
current office layout.

M Office maximum capacity established as 3 in
Office and 1 on Reception.

All staff now working on site and aware of the
need to social distance.

Other work sites
identified (Faculty
Office/Data
Office/Exams Office).
Staff work in
alternative locations
on full FTE days.
Majority of office staff
have now had one
dose of vaccine.

Surface wipes
provided for staff to
use on desks and
equipment  on arrival.
Steri-7 and blue roll
issued. Spare masks
provided.

COMPLETE

Supplies
replenished
May 2021 -
COMPLETE

L

Risk of transmission between
staff,  students and visitors.

Risk social distancing
not-maintained due to poor
signage/instructions.

Risk of transmissions to staff
and students during lunch
and breaks as year group
distancing cannot be

M

M

M

Entry and exit routes to the College are in
place, any physical changes and/or signage
required to allow social distancing are in place.

Current signage to remain in place to
encourage social distancing.

Specific areas to be designated for Year 12s
and Year 13s

One way system in
place. Signage
re-freshed March 21.
Hand sanitising
stations at each
external door and at
ends of each corridor.
2-meter markers are
present on floors.

Implemented
September 20. Year
13/12 swapped round
March 21

Signage
Re-freshed
March 21 -
COMPLETE

COMPLETE

L
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maintained in break out
areas.

Risk that the easing of
measures breed complacency
and residual measures are
not adhered to.

H

Additional spaces to be used for lunch and
break (temporary tables placed in Reception)

Students will be encouraged to use
non-contact periods  for lunch to minimise the
number of students in the break-out areas at
any one time.

All staff and students on site to be reminded
of measures in place.  Staff requested to use
the Steri-7 and bucket wipes on desks in any
sessions running (including exam desks.)

Signage on lift, water
fountains, in lavatories
and on floors.
Signs to designate year
group seating.

Briefing for staff,
tutorial/assembly  for
students on return.
Information on testing
and what to expect.
Done March 21 and
Tutor session 3/3/21.

Visitors to site to be
limited.  Visitors
briefed on entry to
college.

Applicants for year 12
to be able to visit for
tours and Freshers Day
from 17/5/21,
providing a specific
risk assessment is in
place and measures
communicated prior to
the event.

Masks recommended
in new guidance from
17/5/21 for staff in

Pastoral
reminder of
measures
17/5/21
following
revision to
guidance.

June 1st
2021
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communal  areas or
where 2 metres social
distancing cannot be
maintained, unless
exempt.  Students are
not recommended to
wear masks in college
from 17/5/2021

Staff advised that
visors are not
considered to be an
alternative to masks.
Contained in Staff
briefing February 21

Communica
ted May 21.
Implemente
d from
17/5/21.

Mask policy
reminders in
briefing
13/5/21.
Pastoral
reminder
for students
17/5/21.
Communica
tion to
parents
17/5/21

Risk of transmission to
visitors on site for lettings. L

Consideration given to premises lettings and
approach in place.

Liaise with Andrea
Crowle regarding any
proposed Lettings and
the measures needed
as they arise.

No lettings
to be
booked for
the
foreseeable
future.  Sept
20

L

Risk of transmission of
infection via objects received
from outside.

M Consideration given to the arrangements for
any deliveries.

Process in place at
Reception for
deliveries and PPE

COMPLETE L
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provided for
unpacking.

Risk of transmission during
Lateral Flow testing

M Separate and more detailed testing risk
assessment to be in place before testing
commences.
Form 8/3/21 students to be tested 3 times,
3-5 days apart and then issued with home
testing kits.  Staff to be issued with home kits
from 8/3/21.
All students and staff home testing from
Mid-march.

Risk assessment from
MLP to be reviewed
and tailored to our
building/setup as
needed. Any identified
mitigating actions to
be completed before
testing.

Testing RA
reviewed
March 21

L

Emergency
Evacuations

Risk of transmission as
cannot socially distance at
muster point due to lack of
space.

M Evacuation routes are confirmed, and signage
accurately reflects these.

NB In the event of emergency the priority is
getting out of the building calmly regardless of
social distancing.

Fire marshals to be
briefed on moving to
the place of immediate
safety (Park) as quickly
as possible to enable
social distancing to
take place.

Normal fire processes
resume as college
reopens on 8/3/21

Done June
20

March 21

L
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Cleaning and
waste
disposal

Risk of transmission via
surfaces on a daily basis.

Risk of transmission in
changing rooms and showers.

H

H

Enhanced cleaning regime is in place in line
with COVID19: Cleaning in non healthcare
settings guidance.

Supply of cleaning material and PPE is
confirmed.

Additional Day Cleaner to be recruited to
ensure that the LGF (Catering and Change) is
cleaned more fully.

Cleaning substances reviewed with suppliers
in May 2021 to ensure most effective ones in
use.

Sport Team to put together a rota of when the
changing rooms will be used and ensure
cleaners are informed of cleaning
requirement.

Deep clean regime to
be undertaken w.c
25th August 20

Further deep clean Jan
21 during COVID
lockdown

Contract cleaner
employed for 11am -
2pm to clean all
lavatories, doors,
bannisters and
surfaces.
Re-implement post
lockdown.

Substances reviewed
and adjustments made
as needed.

Sport Lesson risk
assessments in place.

COMPLETE

COMPLETE

Continues
until end of
summer
term.

COMPLETE

Ongoing

M

Risk of transmission from
contaminated waste in the H

Waste disposal process in place for potentially
contaminated waste.

Waste bags and
containers - kept
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event that a person
displaying symptoms is in the
building.

closed and stored
separately from
communal waste for
72 hours

Cleaners have
decontamination PPE
and have been briefed

First Aiders to be
issued with PPE and
briefed on first aid
protocol

Testing waste
collection organised.
Testing waste now
classified as normal
and so special
collection terminated.

Done June
20

Done June
20

Done Sept
20

March 21

M

Classrooms
Risk of transmission in
classroom environment

Small classrooms and no
furniture storage facility
make social distancing
measures hard.

M
The number of staff and students that can use
each room at any one time has been
determined.  Government guidance is that a
class of 30 are acceptable.  No S6C classrooms
have this capacity.

Ensure that staff have the ability to social
distance themselves from students.  Teacher’s
desks need to be 2m away from the nearest
student desk.

Capacity of classes
established.

Furniture spaced to
maintain social
distancing where
possible.
Screens for teaching
staff where classrooms
are small.  Further

COMPLETE

COMPLETE

COMPLETE

L
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screens ordered March
21

Re-timetable large
classes to allow for
social distancing if
above measures are
inadequate e.g. Health
and Social Care

COMPLETE

Risk of transmission from
items on left on surfaces

Unable to clean effectively if
surfaces cluttered.

M

M

Resources which are not easily washable or
wipeable have been removed.

Clear desk policy

Provide more refreshment stations for staff to
minimise the number of staff needing to use
the staff room at peak times.

All staff to prepare
workspaces to be clear
to aid cleaning and
prevent transmission

Staff to be consulted
on locations for
refreshments

Staff briefed on clear
desk policy.

Implemente
d July 20

Project
room
continues as
interim staff
room.

Done Sept
20

L

Staffing
Risk of transmission as
Caretaker and cleaners
shielding, meaning reduced
capacity for cleaning regime

Staff do not return due to
anxiety about returning to
face to face teaching.

M

M

Staff have now returned to college and
follow control measures.  Some flexibility in
place for CV staff where individualised plans
and 1:1s indicate a need.

Plans in place in preparation for potential
need to revert to online learning.

Line managers
identifying and
discussing issues with
individual staff where
necessary.

Staff room capacities
reviewed.  Large table

2 staff
surveys
done
-checks will
be ongoing

Ongoing
review

L
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Higher level of risk for Staff
with pre-existing conditions. M

Staff room capacity remains 8,  Project room
and 3rd floor office being used as rest
spaces.  To continue until end of year.

removed to allow for
more drink prep space.

Consideration given to staff clothing
expectations and information shared with staff
to ensure clothes worn are easily washable
(e.g. no ties).

Casual but appropriate
clothing is acceptable.

Staff
briefing
Sept 20

Social
Distancing

Risk of transmission due to
social distancing measures
being ignored.

M Information shared with parents regarding
measures in College

Approach to avoiding young people entering
college congregating and breaching social
distancing is in place.

Approach to potential breaches of social
distancing in place, including in the case of
repeat or deliberate breaches.

Information to be
published on
website/through
letters to parents.

Student
tutorial/assembly
before re-entering
lessons

Student education
through tutorial on the
part they can play in
keeping us safe and
preventing further
transmission to be
done w/c 2/11/20

Contract system in
place to deal with
discipline.

Ongoing

Pastoral
reminder
required
17/5/2021

L
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Catering Risk of transmission through
snack facility.

M Plan in place with HC3S to restrict food
offerings to covered food only.  Pre-packaged
items now ordered daily.

Liaise with catering
team to establish what
can be offered.

COMPLETE L

Response to
suspected/
confirmed
case of
COVID19 in
College

Exposure to person/persons
with the virus.

H
First aid approach updated to isolate those
showing symptoms.

Approach to confirmed COVID19 cases in
place – limit ‘mingling’  so that potential
exposure can be tracked.

First aiders to be
briefed regarding
isolation process and
provided with PPE for
use.

All staff to be briefed
on actions to take.

Decontamination kit to
be prepared and
cleaners to be briefed
on cleaning measures
required.

COMPLETE

COMPLETE

COMPELGTE

M

Wellbeing Mental health of S6C
Community is impacted due
to lock-down and anxiety
regarding return to college.

M Approach to supporting wellbeing, mental
health and resilience, including bereavement
support is in place.

Counsellors available
and being used.
Counselling to be
available throughout
summer.

IN PLACE L

M Consideration of the impact of COVID19 on
students  and whether any additional support
may be required:
● Financial
● Increased FSM  and bursary eligibility
● Referrals to social care and other support

Keeping a log of
additional costs to be
claimed through
exceptional funding.

Exceptional
funding to
31/7/20
claimed

L
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● Vulnerable groups Using bursary roll-over
to supply additional
funds as needed e.g.
top-up of internet,
laptops etc.

Support services
continue as normal.

As required

Written / Reviewed By Kathryn Clarkson Leadership Team Review 12/5/21
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